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 Collaboratively Developed By: 
 
The East Islip Middle School SCEP Development Team: 
 
William Brennen, Principal 
Michael Thorley, Assistant Principal 
Sara Andersen, Director of Humanities 
Frank Pillitteri, Director of Math and Science  
Joseph Esposito, Special Education Teacher  
Robert Schwender, Special Education Teacher  
Katharine Smith, Special Education Teacher  
Melissa Henderson, General Education Teacher  
Stephen Foray, Parent  
 

And in partnership with the staff, students, and families of East Islip Middle School. 



Guidance for Teams

http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/accountability/improvement-planning
https://vimeo.com/547580129
https://vimeo.com/547580129
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/interviewing-students-in-advance-developing-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/equity-self-reflection-identified-schools.docx
http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/writing-your-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/developing-your-scep-month-by-month.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/staying_connected_with_the_school_community_throughout_the_development_of_the_scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/staying_connected_with_the_school_community_throughout_the_development_of_the_scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_cohesive_relevant_curriculum.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_deepening_connections.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_graduation_and_success_beyond_hs.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_graduation_through_relationships.pdf
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COMMITMENT 1 

Our Commitment 

What is one commitment we will 
promote for 2022-23? 

We commit to continuing to strengthen our ability to provide a cohesive, relevant 
curriculum.  To do so, students and parents will continue to partner with the faculty 
of East Islip Middle School to reinforce the importance of prioritizing instruction and 
good behavior.     
 
 

Why are we making this commitment? 
Things to p
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it with their children.  We want to be 
very transparent with our expectations 
for the students and need the parents 
to partner with us.  

determine how many 
parents watch the video 
with their children.  

forum for parents to 
send back electronically.  

Engaging and educating 
the faculty. 

During the first faculty meeting we will 
discuss our plans with the staff.  
Expectations will be reinforced during 
department and subsequent faculty 
meetings.   

Feedback from teachers 
regarding behavior and 
academic performance.  

Possible assemblies on 
race sensitivity and 
gender identification.   
 
Create survey for 
teachers to evaluate 
student 
behavior/response to 
assembly at mid-year 

 

End-of-the-Year Desired Outcomes 

School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams 
should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left 
blank. 

We believe these survey responses will give us good feedback about our progress with this commitment: 

 Survey Question(s) or Statement(s) Desired response 
(e.g. % agree or strongly agree) 

Student Survey 

Do you feel that you were more invested in your education during 
the 2022-2023 school year than you wereyou wer2-
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I have the resources to link the strategies, content, and materials 
from previous grades to the current grade. 
 

Family Survey 

Do you

Do you
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COMMITMENT 2 

Our Commitment 

What is one commitment we will 
promote for 2022-23? 

Continue creating a culture whereas all students understand what It means to be a 
good citizen of East Islip Middle School and conduct themselves as a good citizen of 
East Islip Middle School.     

Why are we making this commitment? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the 
school’s vision?  

• Why did this emerge as something to commit 
to? 

• In what ways is this commitment influenced 
by the “How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

• What makes this the right commitment to 
pursue?  

•  How does this fit into other commitments 
and the school’s long-term plans? 

The cultural diversity of East Islip Middle School continues to rapidly change.  We 
envisi97 re W* 2 Td [(env)d (er3i302a291.29 277.73 394.13291.29 r .998 s5 (l )(w)3.996 q 291(Isl)77.73 394. b)12T Q q 291 wipEasl d [(2T Q q )11.005 (tit1(I (n)-3y.998 (ip)91.29 277.73 394.13 184.97 re W* n BT 0 g /TT0 11.04 Tf 296.45 438.82 42.207nv)-2.002 (iswh)12T Q q 2re98  )]TJ E st-5.9964.13T Q 711.005 ( Scen9.64re W* 2 a /Tn)12T Q q  (Eas)t91 wtyd f91.29 277.73 394.13 184.97 re W* n BT 0 g /TT0 11.04 Tf 567.67 452.26 647(e)Tjisrt  Sceir91.29 277.73 394.13 184.97 re W* n BT 0 g /TT0 11.04 Tf 296.45 438.82 Td [(env25( )T2 (isdET Q q 2iff.05 ( Scerenc2 (n)-3.002 (ts )]TJ3 236.33 184.97 re W* n BT 0 g /TT4 9 Tf 84.12 292.63 Td ( )Tj ET Q q 54.43 Td.73 226.01 17D>7.0012.D1w184.97 re W* n BT 0 g /TT0 11.04 Tf 567.67 452.26 647(ecna26 647(ec/3m1.29 dETcho)7.9983 184. )(w)3.99i302a291tudf 567.67 nt styd f91.2 )(w)3.99i re W* n BT 3)7.998ey1.00s82 42.207nv)-2.002 (iswh)12T Q q 2re98  
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this commitment? 

What does this strategy entail?  

How will we know if this 

strategy is making a 

difference? Include points 

that will occur during the 

year that will be helpful in 

gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 

Individuals) are 

necessary to support 

these strategies? 
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Engaging and 
educating the faculty. 

During the first faculty meeting we will 
discuss our plans with the staff.  
Expectations and initiatives will be 
reinforced during department and 
subsequent faculty meetings.   

Quarterly surveys of 
students to see if their 
perception on the climate is 
improving. 
 
Task force of students to 
gauge effectiveness.  

Teachers from 
committee to conduct 
surveys. 
 
Monthly feedback at 
SIT from 
members/constituents.  
 
Form generated and 
posted in teacher 
resources where 
teachers can submit at 
anytime to SIT 
committee or 
administration about 
success/concerns.  

    

    

  
  



Commitment 2 

11 
 

End-of-the-Year Desired Outcomes 

School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams 
should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left 
blank. 

We believe these survey responses will give us good feedback about our progress with this commitment: 

 Survey Question(s) or Statement(s) Desired response 
(e.g. % agree or strongly agree) 
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We believe having the following occur will give us good feedback about our progress with this commitment: 

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2022-23 school year. 

Staff, students, administrators “buy in” to improving the climate of East Islip Middle School. 
 
Decrease in the number of disciplinary referrals that relate to student/student conflicts. 
 
Decrease in the number of discipline referrals for student misbehavior in the hallways, classrooms, and other common 
areas. 
 
Overall improved atmosphere/climate/culture between staff and students and student to student (as reported by teachers 
administrators and students).  
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COMMITMENT 3 
This section can be deleted if the school does not have a third commitment. 

Our Commitment 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this commitment? 

What does this strategy entail?  

How will we know if this 

strategy is making a 

difference? Include points 

that will occur during the 

year that will be helpful in 

gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 

Individuals) are 

necessary to support 

these strategies? 
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End-of-the-Year Desired Outcomes 

School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams 
should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left 
blank. 

We believe these survey responses will give us good feedback about our progress with this commitment: 

 Survey Question(s) or Statement(s) Desired response 
(e.g. % agree or strongly agree) 

Student Survey 
Did restorative circle help you to feel more comfortable and 
connected at school?   

70% 

Staff Survey 
Do you feel restorative circle helped mitigate behavioral problems 
within your classroom and the building?  

70% 
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COMMITMENT 4 
This section can be deleted if the school does not have a fourth commitment. 

Our Commitment 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this commitment? 

What does this strategy entail?  

How will we know if this 

strategy is making a 

difference? Include points 

that will occur during the 

year that will be helpful in 

gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 

Individuals) are 

necessary to support 

these strategies? 
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End-of-the-Year Desired Outcomes 

School teams are invited 
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Evidence-Based Intervention 
All CSI and TSI schools must implement at least one eole no

http://www.nysed.gov/accountability/evidence-based-interventions
http://www.nysed.gov/accountability/evidence-based-interventions
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions
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Our Team’s Process 

Background 
NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with §100.11 of Commissioner’s Regulations.  

All schools are expected to follow the guidelines outlined in the document "Requirements for Meaningful Stakeholder Participation" found at: 
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf  This section outlines how we 
worked together to develop our plan. 

Team Members 
Use the space below to identify the members of the SCEP team and their role (e.g. teacher, assistant principal, parent).  

Name Role 

William Brennen Principal 
 

Michael Thorley Assistant Principal 
 

Sara Andersen 
 

Director of Humanities 

Frank Pillitteri  Director of Math and Science  
 

Joseph Esposito Special Education Teacher  
 

Robert Schwender  Special Education Teacher  
 

Katharine Smith 
 

Special Education Teacher 

Melissa Henderson 
 

General Education Teacher 

Stephen Foray 
 

Parent 

  

  

  

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
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Learning As A Team 

Directions 
After completing the previous sections, the team should complete the reflective prompts below.   

Student Interviews 
Describe how the Student Interview process informed the team’s plan 

The student interviews continue to be the driving force for ou
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Submission Assurances, Instructions and Next Steps 

Submission Assurances 
Directions: Place an "X" in the box next to each item prior to submission. 

1. X The SCEP has been developed in consultation with parents, school staff, and others in accordance with the NYSED Requirements for 
Meaningful Stakeholder Participation to  provide a meaningful opportunity for stakeholders to participate in the development of the plan and 
comment on the plan before it is approved.  

2. X The SCEP will be implemented no later than the beginning of the first day of regular student attendance.  

3. X Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this 
plan. 

Submission Instructions 
CSI Schools: 

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf

