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BAC Recommendation and
BOE Response

BAC Recommendation(BondProject):
The BAC strongly supportsthe district’s decision for a bond to cover the cost of
improvementswe so desperatelyneed. We recommendutilizing the full bondamount
to maximizethe improvementsto all facilities. If thescheduledprojectsarecompleted
under budget,we endorserevisiting additional projectsthat fall within the scopeof
whatwasapprovedby thecommunity
BOEResponse:
The BOE will consult with its bond counseland fiscal advisor to determinewhat
optionsareavailable,shouldscheduledprojectsbecompletedunderbudget.
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BOE Response

BAC Recommendation(Reserves):
• TheBAC stronglysupportsthedistrict’s decisionto establisha RepairReservethat can

fundnon-recurringrepairsto capitalassets.
• The BAC recommendsusing down the capital reservefund to completeprojectsnot

addressedunderthecurrentproposedbudgetor thebond
• We continueto supportfundingbothreserveswith surplusgoingforward
BOEResponse:
• Thefundingof a RepairReserverequiresvoterapproval,which will besoughtthrougha

propositionon theballot duringthebudgetvoteonMay 21st.
• Useof the CapitalReservealso requiresvoter approval,but is not beingconsideredat

this time. Small capitalprojectsarein the 2019/20 Budgetandarebeingfinancedwith
appropriatedsurplus.

• The BOE will continueto considerfunding reserves,shouldthe District havesurpluses
in thefuture.
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BAC Recommendation(SecurityandPhoneSystem):
�” Reviewof annualpoliciesandproceduresof all securitypersonnelonaon-goingbasis
�” We encouragea
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BAC Recommendation (Printing and Technology):
�” All buildings should changeto a centralizedprinting network system. This would

reducethecostof printing,suppliesandmaintenance
�” Continueuse of a centralizedsystemfor ordering new technologyto be consistent

throughoutbuildings/grades/classroomsensuringequitybetweenall schools.
�” We fully support the increaseof technologyin our schools,however,professional

developmentmustaccompanytheintroductionof anynewtechnologysoit is utilized
BOEResponse:
�” An analysismay be undertakenduring the 2019/20 schoolyear to examinethe costsand

efficienciesgainedby centralizingtheprint function.
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BAC Recommendation (Facilities):
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BAC Recommendation (Overtime):
The BAC strongly encourages an annual review of overtime costs to analyze the benefit of 
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BAC Recommendation (Transportation):
�” In preparationof theupcomingRFPwe would like to askthat thedistrict re-evaluateand

takeinto considerationthefollowing:
- Possiblefuturevoteto align mileagerequirementsfor grade

levelswithin eachschool
- Ridershipin regardto anychangein alignment
- Revaluatestarttimesto helptheelementaryfamilies

BOEResponse:
�” The District will work with the contractedtransportationvendor,as well as software

vendor,to analyzetheimpactof recommendedchanges.
�” May leadto increasedcostsdueto busescurrentlyplannedto maximumcapacity.
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BAC Recommendation(VocationalPrograms):
�” EISD shouldcontinueto establishin-houseVocationalprogramsfor themostrequested

tradesbasedon interest
�” We areencouragedby theBOCESvocationalofferingsandsupportfutureexpansionof

the programas theseprogramsare necessaryfor thosestudentsthat are not college
bound

BOEResponse:
�” In an effort to provide 21st Century Opportunities,the District supportsthe proper

balancebetweenIn-houseandBOCESoccupationaleducationprograms.
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BAC Recommendation(Grants):
�” Thedistrict shouldseekadditionalareasof financialresourcesin theform of grants

�” Grant writing should be done by district member(s)of the current staff and
administrativeteam

�” There are invaluableresourcesand funding opportunitiesthat would enhancethe
currentcurriculumandoveralleducationalexperienceof ourstudents

e.g. PEPGrant– Which EastIslip wonmanyyearsago($100,000+)
BOEResponse:
�” The Board of Educationand CentralAdministrationare consideringhiring a grant

writer that would be tasked with finding new grant opportunities that would
financially justify thisnewposition.
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BAC Recommendation (Clubs):
�” In order to help build a well-rounded student, we recommend expanding clubs at the 

Elementary level
�” Should there be a budget surplus at years’ end, a portion of the monies should be 

returned to next year’s budget and be dedicated to student needs i.e., replacing 
furniture, books, instruments, and classroom supplies on a continual basis

BOEResponse:
�” The 2019/20 Budget maintains elementaryschool clubs that were restored in

2018/19.
�” Historically the Board of Education has supportedthe expenditurebudget with

appropriatedsurplusand/orreserves.



BAC Recommendation (Budget):
�” We concurthat attemptsto fulfill Principal and Director’s budgetrequeststhroughout

thedistrict aslong astheypertaindirectly to thestudentsneedsor safetyof all staff and
studentsbe met startingwith and not limited to: textbooks,ageappropriatebooks to
their reading libraries, new Science programs for elementarystudents,

andsupplies.
�” Given the limited budgetfor PrincipalsandDirector’s the following shouldnot haveto

beincludedin their budgets: fencing,landscapingandsignage.
BOEResponse:
�” Every StudentSucll6 (e)0.7 7eds
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BAC Recommendation:

�” Thankyou for providinga representativefrom theBOEfor this year’sBAC

�” Prior to the committeereconveningnext year, the BAC would like to sit with two

boardmembersto assessour recommendations. We areseekinga moreconstructive

dialogsothattheBAC will bebetterpreparedfor thenextbudgetcycle
BOEResponse:
�” TheBoardsupportsameetingwith thecommittee,prior to reconveningin December.
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